
ID Task 

Mode

Task Name Duration Resource Names

1 State of Indiana Genesys Cloud Project 310.38 days

2 All Contracts Signed & Purchase Orders 
Provided

1 day SOI

3 Initiate & Define Phase 299.38 days

4 Project Planning 10 days

5 Determine Priority/Complexity/Size of 
Each of 18 Departmens

2 days Avtex,SOI

6 Determine Number of Genesys Cloud 
Organizations Needed (Dev & Prod)

2 days Avtex,SOI

7 Determine if Some Departments Are 
Similar to Others

3 days Avtex,SOI

8 Determine How Many Training Sessions
Needed For Each Department

3 days Avtex,SOI

9 Determine Which Department Uses 
Speech - What Flavor of Speech

1 day

10 Prepare 1st Draft Project Plan 5 days Avtex

11 Initiation 14.38 days

12 Send Genesys Cloud Welcome Letter 
for Each Needed Genesys Cloud Org

2 hrs Avtex

13 Order Licenses 2 hrs Avtex

14 Order Any Needed Hardware 2 hrs Avtex

15 Provide Any Other Needed Hardware 1 day SOI

16 Complete Tasks from Each Welcome Letter4 hrs SOI

17 Create Org Name for Each Org 1 hr Avtex

SOI
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ID Task 

Mode

Task Name Duration Resource Names

18 Set Up Each Genesys Cloud Org 1 day Genesys

19 Avtex Planning Meeting 1 hr Avtex

20 Kickoff Meeting 2 hrs Avtex,SOI

21 Order 3 Test Numbers from Genesys Cloud1 hr SOI

22 Prepare Facility, Network, Firewall, 
Servers, Hardware

4 days SOI

23 Perform Network Assessment & Web 
RTC Test - Results to Avtex

4 days SOI

24 Design 174 days

25 Department 1 19 days

26 Review of Current PureConnect 
Environment(s)

9 days Avtex,SOI

27 Call Flows 9 days Avtex,SOI

28 Gather & Document Configuration 
Information 

9 days Avtex,SOI

29 Integrations 9 days Avtex,SOI

30 Discuss Test Data 9 days Avtex,SOI

31 Complete Prompt Worksheet 9 days SOI

32 Identify Voice Talent 9 days SOI

33 Review Design Documents 4 days SOI

34 Revise Design Documents 5 days Avtex

35 Sign Off on Design Documents 1 day SOI

36 Department 2 19 days
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ID Task 

Mode

Task Name Duration Resource Names

37 Review of Current PureConnect 
Environment(s)

10 days Avtex,SOI

38 Call Flows 10 days Avtex,SOI

39 Gather & Document Configuration 
Information 

10 days Avtex,SOI

40 Integrations 10 days Avtex,SOI

41 Discuss Test Data 10 days Avtex,SOI

42 Complete Prompt Worksheet 10 days SOI

43 Identify Voice Talent 10 days SOI

44 Review Design Documents 4 days SOI

45 Revise Design Documents 4 days Avtex

46 Sign Off on Design Documents 1 day SOI

47 Department 3 16 days

58 Department 4 16 days

69 Department 5 19 days

80 Department 6 19 days

91 Department 7 19 days

102 Department 8 19 days

113 Department 9 19 days

124 Department 10 19 days

135 Department 11 19 days

146 Department 12 19 days

157 Department 13 18 days

168 Department 14 18 days
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ID Task 

Mode

Task Name Duration Resource Names

179 Department 15 19 days

190 Department 16 19 days

201 Department 17 18 days

212 Department 18 18 days

223 Build 175 days

224 Department 1 21 days

225 Configuration 11 days Avtex

226 Development 11 days Avtex

227 Voice Recordings 11 days SOI

228 Prepare Test Plans 11 days SOI,Avtex

229 Prepare Training 11 days Avtex

230 Unit Testing 9 days Avtex

231 Department 2 21 days

232 Configuration 11 days Avtex

233 Development 11 days Avtex

234 Voice Recordings 11 days SOI

235 Prepare Test Plans 11 days SOI,Avtex

236 Prepare Training 11 days Avtex

237 Unit Testing 9 days Avtex

238 Department 3 19 days

245 Department 4 19 days

252 Department 5 19 days

259 Department 6 19 days
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ID Task 

Mode

Task Name Duration Resource Names

266 Department 7 19 days

273 Department 8 19 days

280 Department 9 19 days

287 Department 10 19 days

294 Department 11 19 days

301 Department 12 19 days

308 Department 13 18 days

315 Department 14 18 days

322 Department 15 19 days

329 Department 16 19 days

336 Department 17 18 days

343 Department 18 18 days

350 Test & Train 92 days

351 Department 1 32 days

352 Quality Assurance Testing 14 days Avtex

353 Training 5 days Avtex,SOI

354 User Acceptance Testing 12 days Avtex,SOI

355 Department 2 32 days

356 Quality Assurance Testing 14 days Avtex

357 Training 5 days Avtex,SOI

358 User Acceptance Testing 12 days Avtex,SOI

359 Department 3 32 days

363 Department 4 32 days

M T W T F S S M T W T F S S M T W

Sep 12, '21 Sep 19, '21 Sep 26, '21

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 5

Project: Sample PureCloud Imp

Date: Fri 9/17/21



ID Task 

Mode
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367 Department 5 33 days

371 Department 6 33 days

375 Department 7 33 days

379 Department 8 33 days

380 Quality Assurance Testing 14 days Avtex

381 Training 4 days Avtex,SOI

382 User Acceptance Testing 13 days Avtex,SOI

383 Department 9 33 days

384 Quality Assurance Testing 14 days Avtex

385 Training 4 days Avtex,SOI

386 User Acceptance Testing 13 days Avtex,SOI

387 Department 10 33 days

391 Department 11 33 days

395 Department 12 33 days

399 Department 13 33 days

403 Department 14 33 days

407 Department 15 33 days

411 Department 16 33 days

415 Department 17 33 days

419 Department 18 33 days

423 Deploy 110 days

424 Department 1 5 days

425 Deploy & Test 5 days Avtex,SOI
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426 Department 2 5 days

427 Deploy & Test 5 days Avtex,SOI

428 Department 3 5 days

430 Department 4 4 days

432 Department 5 5 days

434 Department 6 5 days

436 Department 7 5 days

438 Department 8 5 days

440 Department 9 5 days

442 Department 10 3 days

444 Department 11 5 days

446 Department 12 3 days

448 Department 13 5 days

450 Department 14 5 days

452 Department 15 5 days

454 Department 16 5 days

456 Department 17 5 days

458 Department 18 1 day

460 Transition & Accept 109 days

461 Department 1 4 days

462 Post Deployment Support 4 days Avtex,SOI

463 Department 2 4 days

464 Post Deployment Support 4 days Avtex,SOI
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ID Task 

Mode

Task Name Duration Resource Names

465 Department 3 4 days

467 Department 4 4 days

469 Department 5 4 days

471 Department 6 4 days

473 Department 7 4 days

475 Department 8 4 days

477 Department 9 4 days

479 Department 10 4 days

481 Department 11 4 days

483 Department 12 4 days

485 Department 13 4 days

487 Department 14 4 days

489 Department 15 4 days

491 Department 16 4 days

493 Department 17 4 days

495 Department 18 4 days
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SOI
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